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Request  for  Planning  Monies 

from  the 

John  F.  Kennedy  Center 

Charlestown,  MA 

March  16,  1988 


THE  KENNEDY  CENTER 

27  Winthrop  St.,  Charlestown,  Mass.  021 29 

(617)241-8866 

Nancy  Keyes,  President 

Peter  McClure,  Vice  -  President 

Mary  Ann  Chase  -  Borden,  Treasurer 

Jim  Mansfield,  Secretary 


Katherine  McDonough 
Executive  Director 

March  16,  1988 


Mr.  Robert  C.  Farrell,  Chairman 
Boston  Redevelopment  Authority 
One  City  Hall  Plaza 
Boston,  MA  02201 

Dear  Mr.  Farrell: 


Today  the  Board  of  Directors  of  the  John  F.  Kennedy  Family  Service 
Center  is  requesting  a  grant  of  $25,000  from  the  Boston 
Redevelopment  Authority. 

These  funds  will  be  used  for  mechanical  and  structural  analysis, 
conceptual  design  and  cost  estimates  for  the  rehabilitation  of  the 
Old  Kent  School  in  Charlestown.   This  building  housed  the  Kennedy 
Center's  Headstart  and  Day  Care  Programs  until  December,  1987  when  a 
fire  rendered  the  building  uninhabitable. 

Mr.  Robert  Kenney  of  the  Kenney  Development  Company  has  agreed  to 
provide  management  for  this  phase  of  the  project.   We  hope  to  have  a 
development  plan  within  sixty  days. 

As  you  well  know,  the  Kennedy  Center  has  been  an  important  resource 
for  the  Charlestown  community  for  the  past  27  years.   While  we  are 
attempting  to  make  do  in  the  interim,  it  is  imperative  for  the  150 
families  we  serve  each  year  that  we  have  a  facility  that  is  fully 
operational  by  October  1,  1988. 

We  very  much  appreciate  the  cooperation  and  support  we  have  received 
from  the  BRA  staff  in  this  matter.   If  there  is  any  further 
information  which  would  assist  you  in  your  evaluation  of  our 
request,  representatives  from  the  Kennedy  Center  Board  and  staff  are 
present  today  to  answer  questions. 

Thank  you  very  much  for  your  consideration  of  this  request. 

Very  truly  yours. 


JaiR0s*P.  Travers,  Jr 
Board  of  Directors 


JPT/tC 
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John  F.  Kennedy  Family  Service  Center,  Inc 
EARLY  CHILDHOOD  PROGRAMS 


The  Kennedy  Center's  Early  Childhood  Programs  include  HEADSTART, 
a  half-day  program  for  children  ages  3  to  5  from  low-income 
families,  and  PRE-SCHOOL  DAY  CARE,   a  full  day  program  for 
children  ages  3  to  5  from  families  with  working  parents. 

HEADSTART  is  in  session  from  September  through  June  and  follows 
the  Boston  Public  Schools  calendar.   There  are  107  children 
enrolled . 

PRE-SCHOOL  DAY  CARE  is  in  session  year  round  having  only  10 
holidays.   There  are  32  children  enrolled. 

Within  an  educational  setting  the  program  provides  comprehensive 
services  including  a  positive  educational  and  pyschosocial  group 
experience  as  preparation  for  entrance  into  the  public  school 
system.   Screenings  for  hearing,  vision,  dental  health,  speech 
and  language,   blood  pressure  and  mental  health  provide  early 
identification,  and  in  many  cases  prevention,  of  health  problems. 

All  of  the  families  are  either  blue-collar  workers  earning  less 
than  $11,200  per  year  for  a  family  of  four  or  are  AFDC 
recipients.   One  hundred  of  the  families  are  headed  by  a  single 
female  parent.   Ninety  per  cent  of  the  families  live  in  low- 
income  or  subsidized  housing. 

The  Charlestown  community  has  traditionally  been  known  to  have  a 
high  incidence  of  alcoholism  and  violence.   In  recent  years  the 
incidence  of  use  of  street  drugs  has  been  very  much  on  the  rise. 
Child  abuse  and  neglect  are  also  on  the  rise  in  Charlestown.   In 
1987  there  were  12  cases  of  child  abuse  and/or  neglect  reported 
to  the  state  by  our  staff  on  behalf  of  children  enrolled  in 
Headstart/Day  Care. 

Approximately  75%  of  the  children  enrolled  in  the  Headstart/Day 
Care  programs  display  early  signs  of  trauma  caused  by  living  in 
dysfunctional  families.   Some  examples  are  lack  of  trust  in 
adults,   destructive  ways  of  gaining  attention  and  rigidity  and 
compulsiveness .   This  program  may  be  the  only  structure  and 
consistency  these  children  have  in  their  lives.   Since  the  fire 
which  destroyed  the  school  there  has  been  an  increase  in  bed 
wetting  and  fearful  behaviors  reported  by  parents  and  displayed 
at  school. 

Currently  the  32  children  in  the  Pre-School  Day  Care  program  are 
in  school  at  the  only  other  location  belonging  to  the  Kennedy 
Center  which  is  licensed  by  the  Office  for  Children.   Of  the  107 
children  enrolled  in  Headstart  43  have  dropped  out  of  the  program 
to  attend  kindegarten  in  the  Boston  Public  Schools.   The 
remaining  64  children  recently  returned  to  school  in  space 
temporarily  donated  to  us  by  the  Flatley  Company. 
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luiiker  Hill  Health  Center 

SSACHUSETTS     GENERAL     HOSPITAL 
HIGH    STREET,    CHARLESTOWN.    MASSACHUSETTS    02129    /    242-5700 


March  9,  1988 


Kate  McDonough 
Executive  Director 
Kennedy  Center 
27  Winthrop  Street 
Charlestown,  MA   02129 

Dear  Kate: 

This  letter  is  to  let  you  know  again  just  how  important 
the  Head  Start  Program  has  been  to  the  children  of  Charlestown. 
As  you  know;  the  long  relationship  of  the  program  with  the  Bunker 
Hill  Health  Center  Pediatric  Unit  has  been  an  excellent  model 
for  cooperation  between  community  service  agencies.   The  need 
for  a  facility  to  match  the  standards  of  your  program  is  very 
acute  now  due  to  your  recent  loss.   Therefore^  it  is  imperative 
you  receive  support  for  a  continuation  of  the  Head  Start  Program. 

Sincerely/ 

Ralph  E.  Minear,  M.D. 
Unit  Chief/  Pediatrics 

REMrmnb 

cc:   Roger  Sweet/  M.D. 
Peggy  Carolan 
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uiiker  Hill  Health  Center 

|A  S  S  A  C  H  U  S  E  T  T  S     GENERAL     HOSPITAL 

HIGH    STREET,    CHARLESTOWN,    MASSACHUSETTS    02129    /    242-5700 


March  8,  1988 


Kate  McDonough 
Executive  Director 
Kennedy  Center 
27  Winthrop  Street 
Charlestown,  MA   02129 

Dear  Kate: 

As  Director  of  the  Massachusetts  General  Hospital  Community 
Health  Associates/  which  includes  the  Bunker  Hill  Health  Center 
in  Charlestown/  it  gives  me  great  pleasure  to  support  your 
application  for  a  planning  grant  to  help  in  the  redevelopment 
of  the  Charlestown  Head  Start  and  day  care  program. 

I  have  been  affiliated  with  the  Bunker  Hill  Health  Center 
since  1968/  and  have  followed  the  development  of  the  Kennedy 
Center  Head  Start  Program  over  many  years.   I  have  been  deeply 
impressed  by  the  continued  success  of  that  program  which  has 
reached  so  many  children  over  the  years  from  our  community  of 
Charlestown. 


I  sincerely  hope  that  the  Kennedy  Center  Head  Start  Program 
receives  the  funding  necessary  to  plan  and  develop  a  new  space 
soon  in  the  aftermath  of  the  devastating  pre-Christmas  fire. 

Sincerely/ 


Roger  H.  Sweet/  M.D. 

Director 

MGH-Community  Health  Associates 
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